: &
i pprovedeg;‘Re%g 2005/02/17 : CIA-RRP78B04770AXM0001 0020-65

~

70 INITTALS DATE REMARK S

DIR Declass Review by NGA.

DEP/DIR

EXEC/DIR {]/&//od& yChick:

TECH ADV

Attached is a staff
paper that I had
[to prepare
in view of Mr.
[ Jvisit %o
CH/MSS our office at 1030 on
11 August. (We did
ASST FOR OPS not initiate this visit.
self-imposed
himself at this time
and place).

ASST FOR ADMIN |

ASST FOR PA

Therefore, I would
appreciate your review
of at least the first
five pages and if you
concur, I will use
CH/IPD this paper as g guide
L Y

to my discusg%ég;vmith
Ed. ‘

ASST FOR P&D

CH/CSD

CH/PD

CH/PSD

CH/TID

CH/CIA/PID 0

CH/DIA/XX-4 .

.
CH/DIA/AP-IP
CH/SPAD . -

q
LO/CGS/CIA )
an

LO/NSA q- -
pproyedFor ﬁeﬁease 2005/02/17 } S?IWP?SBM??OAOO

NPIC-FM 30 (REV 4-85)




»

L ]

Approved For Release 2005/02/17 : GIA-RDP78B04770A001300010020-6 U (_(

Pt T Y o 7
CIA FTELAL ET Ol CM/

D-R-A-F-T

PLANS AND DEVELOPMENT STAFF

POLICY PAPER ON CONTRACT 25X
l .
l Lo ) SRR
l Approved For Release 2005/02/17 : CIA-RDP78B04770A001300010020-6




Approved For Release 2005/02/17 : CIA-RDP78B04770A001300010020-6

SEGRET.

10 August 1965

PLANS AND DEVELOPMENT STAFF

POLICY PAPER ON CONTRACT 25X

1. The Plans and Development Staff has completed a review of

the provisions of the contract and has evaluated the various

projects proposed and undertaken within the contract. Past relation-

ship between the two parties has been considered and an evaluation of

the performance of the has been determined under 25X

the terms of the contract. It is our opinion that the cost of the

present program has been too high in relation to the value of the

end-product. Accordingly, it is recommended that thel[::::]contract 25X
be allowed to terminate without renewal before FY-1967, except that

outstanding PARs be completed with terminal funds.

2. Subsequent R&D projects involving which would in the past 25X

have arisen under'[:::::] should now be treated in the same manner as
that of other projects with other contractors, and processed according
to the policies of P&DS. The Development Branch should continue to

exploit the talents and experience of|___ | but at this time, should not 25X

continue with the present implementation of 25X

3; The P&DS has not over-controlled the monitoring of the PARs,
to the contrary -- from a beginning in 1964 with : little monitoring,
P&DS technicians added souﬁd monitoring procedures gradually in quality
control, costs, reporting, etc. These added'hinovations" may have caused
[::]representatives to feel they were not trusted, thus some animosity

has resulted.

L, NPIG hagd orlgl y"éﬂaced trust_and confidence i AN
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innovate, investigate and propose new methods or devices to further
the state-of~the-art of collected information from photographic materials;
imaginative and valuable projects were expected to develop from the[::::]

R&D program. Personal disildlusionment and lack of confidence began to

grow within the staff of P&DS in the technical qualities of the

assigned staff and because of the unaccommodation in the administration
[ ] frow time to time throughout 1964 and 1965. Tt is believed that
[:::]representatives have sensed this growing discontent and have reacted
to it. The reaction has been reflected by'[::]representative intimations
that P&DS does not fully trust them, that[:::]action under'[::::]is really
an accommodation on thelr part, that P&DS is tying their hands with

added monitoring methods and that there is a too-strict "customer" role

played by NPIC whichis not considered to be under the terms of the

contract.

5. The provisions of the contract and the philosophy upon

which the contract is based, are considered sound; the provisions of
the contract were not ideally followed #ully by either party from the

outset.

6. representatives involved with should be

notified of the decision to terminate the contract; at that time all

care should be taken not to inhibit their initiative to originate future

projects. The philosophy of should still apply in that R&D

methods and devices in the photographic field could originate from either

the customer or the prospective contractor.
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7. The above statements should not be construed as forming an

indictment against the contract and the principles upon which

is based. The Plans and Development Staff believes that future use

taken vp
of this type of contract, /with a number of competing contractors and..usmg:
a,f»established monitoring system, will provide imasginative and valuable

results in broader technological areas at less cost.
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10 August

1965

JUSTIFICATION STATEMENTS TO SUPPORT THE TERMINATION OF CONTRACT

25

1. The contract although sound in theory has been equiviecal in

practice. Both parties have interpreted their own terms to fit their

own philosophy. It is apparent to P&DS that is not satisfied

(perhaps annoyed) with the monitoring system used by P&DS. Added

25

measures of checking by the technical representatives was not

envigsioned by them. Obviously[:::]wishes a freer hand in the development

of a proJject within the bounds of they wish more latitude in 25

expending funds and do not wish to be questioned in detail about costs

of a given project.

2. If newly nominated PAR's were accepted by P&DS during FY-1966

and 1967, a slice of the R&D budget would have to be provided to

support thereby reducing the funds for other contracts.

3. The comprehension and ground rules for[:::::]have not at times 25

been considered the same, for example, the concept of according 25

to P&DS calls for fundamentally basic research with less emphasis on

design and engineering; this has not always been so on the part of

25

h. In opinions of P&DS staff personnel, most completed and active

PARs are considered relatively expensive comparing cost with end~-product.

The end-product may have been less costly through competitive contracting.

receives favored and exclusive consideration under

SECRET
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5. One PAR was approved and accepted in 1965. Original projects
under |:| since 1963 have either been terminated, completed or are
in final stages of completion. The contract itself, although renewed

to allow for completion of cértain projects, is in fact practically dead.

6. The dissolution of the I:Ibetween 0OSA and would remove

these problem areas; a change could eliminate any animosities that may

have existed between representatives of the two parties of the contract.

S UL ]

R
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[ | 6 August 1965

Contract
[ STATUS OF PARs MAY 1963 - AUGUST 1965
[ Total considered 39
Total assigned 25
} PARs not developed 4
PARs terminated after authorization L
| PARs rejected 10
l PARs being prepared 1
PARs completed 12
PARs still active 8
Total estimated cost
Additional funds required (approx.)
25X1 Total Estimated cost of

* Total authorized expenditures

FY-64, FY-65 appropriations

* Nine PARs were either terminated prior to completion of
expenditures, or completed at less than the original

authorization. See details on Financial Standing sheet.
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X1 | |FINANCIAL STANDING - MAY 1963 TO AUGUST 1965
25
PAR DESCRIPTION STATUS COMMENTS
201 Travel and Liaison Active
202 Briefing Print Enlarger Active To cost about :L 25
additional. See PAR 224,
203 Rapid Access Printer Terminated
20k Contact Chip Printer Terminated Contractor did not meet
the assigned concept.
205 Precision 4X Enlarger Terminated Contractor did not meet
the assigned concept.
206 Reversal Processing Completed Fairly good report
Study
207 Contact Printer Study Completed Worthwhile report but not
far enough advanced.
208 Non-Elec. Image Rejected
Enhancement
209 Phosphor Viewer Terminated Did not meet with required
standard
210 Laminated Slides Completed Fairly good equipment - proto-
type only.
211 Processing Effects Completed nformation received not
Study applicable to NPIC
procedures.
212 Color Acq. System Completed
Review

-
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DESCRIPTION
Color Reprod. Review

Reversal Processor
24-Tnch Paper Processor

Laser Photographic
Exposure

Optimization of lasers

Autofocus Systems

Opt. vs Contact Ptg., 1l:1

Static Elec. Hold-Down
Lens Bench Manual

Auto Stereo Regstrn
System

Monochr. Lens System
3X - 15X Enlarger
Micro-D Training
Program

Edge Trace Meas.,
Micro-D

Color Viewer

STATUS

. Completed

Completed
Completed
Completed

Active

Not developed
Not deVeloped
Rejected
Rejected

Completed

Rejected

Active
Completed
Completed

Preparing

COMMENTS
Useable information

Meets requirement but
high cost.

Meets requirement but
high cost.

Did not meet expected
results.

To cost about

additional. See PAR 202.

Rehash of known information

in Microdensitrometry.

Returned to EB-1492.

., Al N
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DESCRIPTION
Vectograph Study

Optical Design Film
Viewer

10X Color Lens

10-20-40X Color
Lamphouse

Automated Edge Trace
Device

Zoom (6X to 60X)
Projection Lens

MIF Exposure Device

Automation Program
Study

Film Disposal Rewind
Unit

Briefing Aids

Equipment Installation

Administration

STATUS .E.C.
Not developed

Not developed

Re jected

Rejected

Rejected

AUTH, EXP.

Active

Rejected

Rejected

Rejected

Active

Active

Active

1300010020-6

Cost involved too high
Cost involved too high
Belonged to acquisition
phase

Auth. in 1965.
stages.

In early

High cost

Installation cost of
processors under PARs
214 and 215

Administrative charges
through 10 Aug. 1965,

e Fey gy {
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SECRET

10 August 1965

SUMMARY OF CONTRACT 25X

Began 20 May 1963; to end 30 June 1964 unless renewedu(eb be Fevieured €ach yeoy
vantil Fne wacney is expended

Fixed fee:

Cost of Performance:

was to provide development support for:

a. Improved methods

b. Exploit information gained from techniques and equipment

was to pursue developmental activities in:

a. Viewing equipment

b. Projection techniques
¢c. Color enlarging

d. Data handling

e. Image enhancement

f. Clean room techniques
g. Light sources

h. Mensuration techniques

Monthly progress reports were required from 25

Objective: To continue investigation of new methods or devices which
would further the state-of-the-art for extraction of collected information

from photographic materials. (Investigate, study, test and fabricate.)

SECRET
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t. L

TECHNICAL AREAS OF

10 August 1965

* Esch PAR 15 3 sep:ua-fc’ end distire ™ PROYECH with wn

P sg/?‘n{ d Monitor,

PAR numbers have been listed under each area as stated in the contract.

- Viewing Egquipment

209, 223, 227, 228, 229

Projection Techniques

202, 205, 218, 219, 224, 233

Color Enlarging

230, 231

Data Handling

235

Image Enhancement

208, 211

Clean Room Techniques

Light Sources

216, 217

Mensuration Techniques

226, 232

Other (Contact Printers, Processors, Training, etc.)

203, 20k, 206, 207, 210, 211,

Approved For ReleaseSZE&BI.ﬂ]; 1 CIA-RDP7SBO4770A001300£1 0020-6

213, 21k, 215, 220, 221, 222, 225, 234, 236
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SEGRET

DISCJSSICN
L. PAR Status: A complete index listing of PARs, titles (condensed in

n

[ge}
<

O
1

some cases) and status is included for quick reference:

PAR Title Status
201  Travel and Liaison- Active
202 Briefing Print Enlarger Active
202  Fapid Access Printer Active
2CYH Contact Chip Printer Termination Rpt completed 27 Jan 65
205 Precision L4X Enlarger Termination Rpt completed 27 Jan 65
205 Reversal Processing Study Active
207  Contact Printer Study Active
203 Non-Elec. Image Enhancement Cancelled
203  Phosphor Viewer Cancelled
210 laminated Slides Completed L4 Sept 6L
il :rLcessing Effects Study Active*
o T..or Acg. System Review Active
{:lzZr Reprod. Review Active
T :.zrsal Processor Active
~=-lnch Paper Processor Active
Zlv  Laser Photographic Exposure Complete 12 Feb 65
“./ Optimization of Lasers Active
.. ' Autofocus Systems Not to be submitted
-9 Opt. vs Contact Ptg. 1:1 Not to be submitted
220 Static Elec. Hold-Down Disapproved by Customer

*PAR 211, Supplements Nos. 1, 2, and 3 disapproved per customer letter 19 Apr

All work has been stopped pending customer authorization to proceed with final 1

SEC

“4

™

U

]
L

=
@ §

i
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SECRET
l | 28 May 65
i
PAR Title Status
l 221  Lens Bench Manual Not to be submitted
222  Auto Stereo Regstrn System Completed 3 Mar 65
. 223  Monochr. Lens System Disapproved/msg 4247, 9 Apr 65
22L 3X - 15X Enlarger Active
l 225 Micro-D Training Program ' Terminated/msg 4690, 4 June 65%%
226  Edge Trace Meas., Micro-D : Complete
l 227 Color Viewer Contractor Preparing
228  Vectograph Study Not to be submitted
l 229  Optical Design Film Viewer ’ Not to be submitted
230 10X Color Lens Disapproved/msg 49k, 10 May 65
|
231  10-20-4OX Color Lamphouse Disapproved/msg 4L9L, 10 May 65
l 232  Automated Edge Trace Device Disapproved/msg LOk2, 12 Mar 65
233  Zoom (6X to 60X) Projection Lens Approved/msg 4493, 10 May 65
' 234  MTF Exposure Device Disapproved/msg 4266, 13 Apr 65
235 Automation Program Study Disapproved/msg 4288, 15 Api' 65
' 236  Film Disposal Rewind Unit Disapproved/msg 1289, 15 Apr 65
237 Briefing Aids Approved/msg 4563, 18 May 65
' 233 Equipment Installation : Approved/msg 4592, 20 May 65
239 Administration ° Active
' 5. Active PAR summary progress discussions are included in Section I:
(EAR Progress).
' G. Submission of PAR 206, Reversal Pfocessing of High Resolution Fi T
study, final report on 19 May 65 constituted project completion,
. 7. PARs prepared and submitted during the third quarter. FV-65 and
thelr present status:
. *xaction accomplished after report period but included to reflect 1-test .7 -~ .
gz@gET EXCLUDED ;&%Mfé; : c‘ QNGRS
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SECRET
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a. PAR 234, MTF Exposure Device, submitted 25 Mar 65 disapproved

oy crstomer message L266, 13 Apr 65,

b. PAR 235, Automation Program Study, submitted 7 Apr 65, disapproverd
oy cistomer message 4288, 15 Apr 65.

c. PAR 236, Film Disposal Rewind Unit, submitted 15 Jan 65, disapprov
ed by costomer message h289, 15 Apr 65°

d. PAR 237, Briefing Aids, submitted 7 May 65, approved by customer
message 4563, 18 May 65.

e. PAR 238, Equipment Installation, submitted 10 May 65, approved
by customer message 4592, 20 May 65,

f. PAR 239, Administration, FY-65 and FY-66, cost estimates swbmitcsd
25 May 65, approved by customer message 4692, L June 65%*,

g- PAR 201, Travel and Liaison, FY-65 and FY-66, cost esimates sub-
mitted 25 May 65, approved by customer message 4691, 4 June 65%%,

6. By customer message 4690, dated 4 June 65, the contractor was dire

to terminate all effort on PAR 225, Microdensitometer Training Program. No re-

port, interim or otherwise is required*x,

**Action accomplished after report period but included to reflect latest status.

SEE &

GROCY? 1

EE’ EXCLUDED FROM AUTOMATIC DOWNGRADNG
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YTUSTEATED COXTRACT Contrect Xo.

Camtraét For: 8ce Schedule

S —————

Tail Vouchers To: Contracting Officer Performance Porigds _
' 20 Kay 1063 - 30 Jumo YOG4

ihis contract is entered imto, by snd Botrcecon the United Siatecm of
dnrrica, bereinafter called the CGovercmint, ropresented by ¢ke €o-
tracting Officer oxecuting this contrect, z2nd the abovs-muned oo
{ractor which 18 a Corporertieon, ircorporated in the Otate of Esw
Jersay, hereinaftor called the Coatractor,

The partises horeto agree that the Contractor oh-11 furaish %k@
facilitien and deliver all supplies and perfcrn 211 the @sreics

pad farth in the attached schedule imsued kereundsr, sw* 5 2] €£m~
aideration stated borein,

S rigzhtg and obligotions of ths portien to thig centyeal si
e wi:joect €0 nnd govarpedcby the Schodulo, Exhidbit A ard .
Srewl o londg, whlch tegether with thig signalure peoe and iy a
hnya .y cxrtilicete coaprise this Cont ractl | 1= 3“?
crant aof any inccopistoncy betwseen tlr Schedule sfnd ¢thr Coi-wal
Prove lend, the 8chedule shal)l control.

/Y OENY vHERECT, the partics herets have exoeuted €01
anog s J0E3,
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PART IV I PAYMERNTS.

7 ln accordence with the provisions of Clauess 4 of Lhe General
‘Trovigions of this contract entitled "Allcwrble Cost, Fixed-Fos,
and Paywant", the Governzent shall pey the Coutractor, =5 full
coancnstion for the performance of thim contract, tie fizacd

fee ns specified in PART II1, sbove, and the sllowable costs |
incurred by the Comtractor in the porformance of thig contrzct :
snd eccopted by. the Contracting ©:%icer 8% chargoebls in sccord-

onge thhlﬁCdntrgctiCosthrjnéiples,;Sectibn“xv, Purt 2, Avsed

‘Bawyicas Procuremont Regulations, " It being wndersrosd and rgEand,

¥ ' if* without Iimltjngithé,genqrality ef the foregoing, that ihe

<a‘fgziwwang‘uha11ube;¢onaiddrad as;axxowablo?items ol . cos

L
|

S ;un&qr;wbet@;ncurredfor;pnid_by-thﬁ<Contf§¢t6rgandiwb@ﬁ 3
A : ‘:_awdeugu:xajfand;gspd_rqr‘tbe poriormance of work Nhersn id

i

ST e, -D:rect Eogineering LabOb'{,It»iﬁ'récegnizeé‘amnﬁ the
_pe o B arttnged accountlngﬁpchtXQe of«thetCantrvhtor};a te oaut 2ad
coa T elure ﬁ;ruct{xﬁgiﬁéeringijhorgindkudinggzngingerg; rafteren
2u Teesniciang at aversge rites 9-lieu‘of the ‘actizl ¢unts
theren?, alliauch l?bor b@iug“gronp‘dfintb”scvernlﬁclq“ '
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f:r¢z;ac.avn (754 PﬁplDYOé& vazed, tiie cJax.nct uizl h ri;e&@d
2t tae ootle for the! group in vuich hig paiticuler Jobs i
ziczc;:a falls. 1t is wndersice? thet thase aversge xit:
e, V“V'ﬂlAghylylfIOL tinme to time. nei2lly. not oﬁtwnrr}ff"n
"\ny &0 menthr, It 18 receagized: further that the #1oanday
ceountirg practice: of the Coutrector A& to- coet'amr‘c-vrﬁa
ﬂ:zmetly to the coutract Znginceriagy Shop Lator and 13 3o gthor
direct iabor ot petinl comt, It iy understosd snd’ rireed. that
- thiw metiwod of sccounting. bna ‘been. approved by the coguizeav)
- Couat Inspection Offico and tbat charpca undor thtaveaﬁtrnct
wi!l caw!ora thereto. S e

: 'b; !ndiroct Coots - There ahall be. iucludod ag nliowa:
ble indirect couts ouch Overkead snd Gerneral snd Adm*nﬁwtra 1ve
- Lrpoase Fates as mey be entablishod by tbe Coniractor snd the -
Government Contracting Officer in nccordance with the principles=
ot blvh“@ 29 of the Genersl Provimicons hercof.. “Pending estab-
linbkmen: of finsl overhend and GRA rates for- any perhod. the -
Countrrcior shell dbe roimbursed & provisional billipy rate &g~
ceptable to the Contractlng Officer or his repreaantative.-aj
Buch billing rates may bo revisied from time to time with the
»prroval of tho Contracting Officsr mnd are subject to appro“
priste sdjustmont whon the r!nnl sate2 for that period are L
eettblﬂuued

; ¢. Such thér'necéasary}céets AS may frem time to timm be V/
T necerEary Lo inour in support of the Covernmorni'a neeas hera- L
cundor, ©s apmroved by the Contrncting Qtficer. : o

s wu V - PAYMINT OF ¥IXOD-¥ERR - - ° -

B z".

‘ The Fixed- Poo shnll be pald.ln ranthl tnstallm@nhﬁ b&ﬁadON
ellowable conts incurzed by the Confracicr and epproved by the

- Centracting Officex conputad at tho some ratic that the total
c¥ixed-fee stated berein 18 to the total estirated cost stated .
k@veenv subject; howevor to the withheclding prov. sions of . -“&':i{.
Prragroph (c) of Comeral Prouvisicn 4, ALIOWARLE COST , PIXED.:
3 r}::and PAYRENT, The Iixcod-fee paysble hereundsr ehmli aot ck~v

* ceed tho spount therofor &tipulnted in tha coutract as 4 may

T w vy . mvxcm«mr coay

ﬁli coutawbich bave bﬂen 1ncw?red by the Con&x*~*ﬂr en
nrxe” 2C May 18¢ 3, in. a1ticipastan of and pricr o
-“hiu eoutract, nnd whioch if incurred after i

outtnct wauld hnva been congidered as iter

yy antrawt
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It e uR(?Ihtbﬁd that in ves spnst of pdrchuse ta te w3 de i
ay tiiw Apporstus and Optiesnl Divisien from: other. plaata A 2
. - eivislens of the Contractor (which 2kall not be deowmed to. 1u(1uﬁ
4 e ubnidisrics or affilistea) the following: principleu shall -
o Lepelys (1) to the oxtent that ‘sush purcheses relate to {ems
. '.gg;uc ----- mnlly Dproduced and s8o0ld by the Contractar;’ ‘such purchazes:
’ . Hay bs usde at mot wholesale or, where there is no-not whnla-
oo serle, regotiated prices. norzally chargad: by the Contracto
. suauh to its catalog or othervwine for such items, (2) to zhe
i extent ihat guch purcheses relate to parts, coaponentm or pro~
perty:intended to be incorporated into the articles to be . . ‘
. produced, raopaired, or modifled, Bpecial tools, snpylium. ni
cellpneous cquipment, facilities or other ‘property, or ts
~design, eaginoering, research or dovolopmant gorvices or: any-
cother services to bo performed by tho Contractor's eaployees
“amt re&nlarly ussignod to the project, such purchases may be.
‘mado 2t negatiuter prices estimntad but not warranted b7 the’
. :{Co_tractor 3ot to exceod plant cost, euch: purchases $ron sthor
| i plants or divisions being treoted for purposes of audit no |
o diffdrently then purchases under ﬁimdlar'terms ‘apd coa&itican;
- from t ird pnrtiea.z; R

S BT vrxx -,errnn CGNTRACT qnpaaswnxn

d o Tg;a a3 the Dofinitivo Contrart canteaylnted by Letler .
o - Certract, Dezsege 78502 datod 20 lay 18463, Taig Dofinitive -
o denieact supersedes aalid lettsr contrzct, ‘Services poviormbd A
Coaid pay mﬁnts nrdo under the gaid Letter Coatract, mshall bo n‘; o
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'mr, L2 perfornencd of the work undor thio csriys:o.

flred that. the roquirexconts of zny of the clsua"u of 1t

o %
i
-~
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ﬂ,tka Govornzent sponsoring this contrsct snd the work tleve- ﬁ,ffér

3 maﬁwithatanding sny clause or scction of this countract to
" the:contrary, the Coatractor shall vot interpret any clause |
er woction of this contract as roquiring or permitting givul- .

;‘crzzed rcprosontztivv for security natters,
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”‘Ul?“mhsrg 0ificer shall ka in wrlting, éx ccopt that vis BT
Q;-zuc\L by the Contracting Officer of any subcontraci ingued . |
hErdusdor by the Contractor shall e Qoemed to constieunbs o
provel of weivor of any clauses of the Gemorel “rmxisinraf

L mnuilict with tho stipu!ﬁtions of. wueh aubcont“$r€
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- The Contractor sball rot reveal. (1) tha spegifi: gggrﬁf'l_ii;
or any dotaile of the work being performed berounder cr (it} T
spy irformation whatsovever with recpect to the depariumat of

uau@r except as the Contracter is directed or permitiec. to g
,nmal azch informntion by the Contraotimg Officer or bty hin’
N1y suthorizod: repreaontative for saourity mattors, sod o

gence of such information to any poraoca, publie or private, or

. to any offi{cer or departmont of tho Covernxent witbout the y,:

express consent of the Contracting OfZicer or his duly auth—
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mation from photographic materials,
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EXHIBIT “A"
to
Contract No. . xﬂx;4,;o'ng7 63

1, STATEMENT OF WORK

The Contractor shall provide the Governmont with dev-
oloprient support which will lead to improved methods, tech-
nlques andequipment utilized in exploiting information
obtaincd from various,programs utilizing photo«raphic Sensors.
in the performance of this work the Contrnctor shall investi-
gate, through studies, teosts and the fabrication and use of
cnginccring breadboard equipment, new methods or devices which
will further the state of the art in photographic techniques
and practices o8 it portains to improved extractioa of infor-

2. AUTEORIZATION TO FROCEED

Contractor shall undertake developmeat e¢fforts under this
coatract only pursuant to specific authorization of tho Tech-
nical Representative of the Coniracting Officer, Such asuthor-
ization shall be given in the form of work orders of a natur
and to be issued asgs described below,

A. Authorization for general developnment efforts in an
catiro technical area, Authorization to<being work mey be
~.ven orally by the Technical Reopresentative of the Coan-
wracting Officer and will be promptly confirmed in writing,

B. Authorization to proceed with a specific project
vothin an authorized technical area when the cost of the pro-
jecet o estimated to be | or more (Significant Project)
= 7 Lz given orally by the Technical Representative of the
Coatiracting Cfficer and will be promptly confirmed ian writing.,

. C, Authorization for projects within an suthorizad tech-
nical area but ostimated to cost less than| | may be
r*ven orally by the Technical Representative of tho Contracting

Oificer and need not ba confirmed in writing.
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3. REPORTS

Progress on all work underway and plans for the future-
will be reported briefly on a monthly basis by the Contractoxr
for the benofit of tho Technical Representative of the Con-
itracting Officor, In addition, a written quarterly mvicwy
suumarizing results obtained will boe submitted by the lontractor.
Thig shall include information coacerning money expoeudcd for
cash significant Project to date and re~eatinate of scr oy re-
quized to complete tho project. The. Contrzctor will Lc expocted
3> provide tho Technical Representative of the Contracting :
ficer vritten roports concerning development efforis when
2¢_cdvisable by the Governmeat 2g well as such verizl
orations sz the Technical Represeniative or Contrzcting
cer may desire, Text and format of all roporis ohall
0rt the need of the Technicnl Representative of the Con-
ting Officer to approximately deitermine the technical and
nancial progross of each developrment project assigred,
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4. COST

Cozts shall be accumilsted t

falls,

‘

0 each Bignificant Froject

if opplicable, otherwise, to technical area in which the work

5. TESTING AND. EVALUATION

Tosting and evaluation of equipment undeyr this developxzent
effort mry be performed in the Governmont laboratory oporated

by the Contractorin his plant at

| A1l

labor and burden costs for such 1
be charged to and funded under t

6. PATENTS

his contract,

.C3TIng and evaluation wil

; .

The Contractor will mssign to the Goverament, in nccord.

se of thig contract, the right
to manufacture any equipment resulting from this contract. In

ance with the Patent Rights Clasu

this connection the Contractor shall re

lease to the Governuent

2ll techinical data, drawings and protot

ypo equipnont developed

uader this contrect, In this connection it is
equipmont developed under this contract nornmalil

recognized that
¥y be of proto--

typo or breacdboard nature and,

ag such, may not be suitable

for reproduction, The drawings referred to above are those
utilized for making nuoh{prototype or breadboards,
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7. TECENICAL AREAS OF INVESTIGATION

The Contractor may, within the scope of this VWork :
Statement, pursue such developmental activities in technical
areas indicated below as authorized, Other areas of similar
interest may 21go be indicated for developmental activity.

A. Viewing oquipment o A ' |

B, Projection techniques -

C. Color enlarging

‘D, Data handlipg - . . -

..'Image'enhancement

E .
F. Clean room techniquos I :"“
G. Light sources

H

. JMonsuration techaiques

3. LEVIL OF EFFORT

The level of effort asuthorized in the performance of this
~niract through 30 June 1G4 and for each 12 months' pariod
cercafter shall not exceed twenty-five (25) nan-years time
pcr pericd, Said time shall include that of sclentists,

Zgincers and direct support personnel, This level of effort
y bo ilncreased by mutusl agreement,
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